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Abstract

SonaMinds starts from a simple belief: expert knowledge should not be treated as a loose
pile of searchable documents. Valuable expert knowledge usually contains background,
viewpoints, concepts, methods, examples, boundaries, and service context. Some parts
are factual evidence. Some parts are judgment criteria. Some parts can be quoted

directly. Other parts must be interpreted carefully.

SonaMinds is therefore not designed as a general-purpose chatbot. Its goal is to turn the
knowledge of an expert, teacher, creator, organization, or brand into a trusted,

controllable, and continuously maintainable dialogue layer.

SonaMinds calls this approach Knowledge Matrix Reasoning: a way of organizing
expert knowledge by source, purpose, context, and boundary before using Al to generate

a response.



1. Knowledge Is Not A Document Pile

Many AI knowledge-base tools follow a familiar pattern: upload documents, search for
similar text, and ask an AI model to generate an answer. This works for simple Q&A, but

it becomes limited in expert knowledge scenarios.
An expert’s knowledge is not flat. It often includes:

e who the expert is and who they are suited to help;

e recurring principles and judgment criteria;

» key concepts, definitions, and distinctions;

e reusable methods, processes, and frameworks;

¢ articles, course materials, interviews, case studies, and FAQs;

¢ boundaries around what should or should not be answered.

If a system treats all of this as ordinary text, three problems emerge: answers may drift
away from the source, important boundaries may be missed, and complex questions may

receive fragmented responses.

SonaMinds begins from a different premise: knowledge must be organized before it can

be used reliably. This is the foundation of Knowledge Matrix Reasoning.

2. From Materials To Knowledge Structure

In SonaMinds, source materials are not merely stored. They are placed into a more
meaningful knowledge structure. The system needs to understand where a source comes
from, how it should be used, what context it belongs to, and what boundaries apply.

For example, a piece of content may be:

e an expert profile;
 aservice description;
e acourse excerpt;

¢ a method framework;
* a case story;

e adisclaimer;



e astandard answer to a common question.

These sources should not be used in the same way. A service description helps answer
suitability questions. A course excerpt helps explain learning material. A case story

provides practical context. A disclaimer limits what the AI should say.

This is what SonaMinds means by a knowledge matrix: knowledge is not only searched; it
is situated within context, purpose, and boundaries. The matrix is not a public technical
blueprint; it is a product principle for making expert AI more grounded, more bounded,

and more useful.

3. Trusted Dialogue Requires Boundaries

SonaMinds places strong emphasis on the boundaries of expert assistants and digital

personas.

A digital persona should not impersonate a real person. It should not make
commitments, sign agreements, diagnose, give high-stakes decisions, invent private facts,

or fabricate unsupported opinions on behalf of the expert.
A SonaMinds knowledge assistant should:

e answer questions related to selected source materials and expert settings;
 state clearly when the available material is insufficient;

* distinguish source-grounded claims from framework-based interpretation;
e avoid presenting generic Al output as the expert’s own view;

e maintain clear boundaries around legal, medical, financial, psychological, and other
high-risk domains;

¢ redirect users to the human expert or organization when human judgment is required.

A trusted Al is not one that answers everything. It is one that knows what it can answer,

what it cannot answer, and what its answer is based on.

4. Why This Matters For Experts And Creators

Experts, teachers, coaches, consultants, and knowledge creators often already have a

large body of material: articles, courses, notes, frameworks, case studies, community



Q&A, service descriptions, and public talks.

The problem is that these materials are often scattered across platforms. Users struggle

to find what is relevant to them, while experts repeatedly answer similar questions.

SonaMinds is built around a practical question:

How can existing expert knowledge become accessible in a way that is trusted,

controlled, and sustainable?

The goal is not to replace the expert. The goal is to create an access layer for the expert’s
knowledge. Users can better understand the material, find direction, and prepare better
questions. Experts can spend more time on complex, high-value work that requires

human judgment.

5. From Search To Knowledge Reasoning

Ordinary search asks: “Which content looks similar?”

SonaMinds asks a different question: “Which knowledge should be used for this question,
is that knowledge sufficient, and is the answer within the expert’s intended boundaries?”

Before answering, a system like SonaMinds must consider:

e whether the question belongs within the current expert or digital persona scope;
e whether the response should be brief, explanatory, or ask for clarification;

e whether it should prioritize course material, service context, cases, methods, or

boundary notes;
¢ whether the answer needs citations;
e whether insufficient evidence should be stated directly;

e whether an out-of-scope request should be refused or redirected.

This turns Al response generation into dialogue constrained by knowledge structure.

6. SonaMinds’ Product Direction

SonaMinds is building an AI presence platform for expert knowledge. It can support

multiple scenarios:



e expert knowledge assistants;
¢ teacher and course assistants;
e creator knowledge libraries;
e business support assistants;
¢ embedded website Q&A;
e public digital persona pages.
These scenarios look different at the surface, but the underlying problem is the same:

how to make a specific person’s or organization’s knowledge accessible with accuracy,

relevance, and boundaries.

SonaMinds’ long-term direction is to help every knowledge-bearing person or

organization create a trusted Al entry point for their own expertise.

Conclusion

The future of Al is not only more powerful general models. It is also more trusted,

domain-specific knowledge systems.

SonaMinds believes expert knowledge must be structured, authorized, cited, bounded,
and made easier to access. Only then can AI move beyond a generic chat interface and
become a meaningful layer for knowledge interaction.

In one sentence:

SonaMinds does not let Al speak freely on behalf of experts; it helps expert knowledge

be understood, accessed, and applied within clear boundaries.

Concept note: Knowledge Matrix Reasoning is a SonaMinds concept for describing
structured, source-grounded, boundary-aware expert Al.



